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Char Wows
In Ypsilanti!

Charlaine Ezell of The Extra Edge
from Lansing, Michigan, was the
featured speaker at the FOML
Friends Linking Friends workshop
in Ypsilanti February 18, 2010.

For the ACommuni ¢
of Understandingo
Char effectively entitled her
presentation, ATi
But No Naked Ladies:
Communications That Work and
Some That Donodt! o
attendees from over 15 libraries
found themselves riveted to this
lively and humorous program.

Char succinctly outlined significant
techniques of marketing persuasion,
of the importance of clear benefits
to members of your organization, of
effective motivational tools. The
highlight of her program aptly
presented findings of current
innovation studies which identify
and teach how to reach market
populations.

Workshop audience members
scribbled their notes furiously,
excited by the concept of
Innovators, Early Adaptors, Late
Majorities and Resisters!

The workshop afternoon included a
catered lunch and architeletd tours
of the Ypsilanti Public Library, the
FOML Annual Meeting, a panel
discussion on communications
between library directors, trustees
and friends groups, three
presentations related to FOML
membership and the popular Talk
Table Discussions.
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. Message from the President

|

~ Charles Hanson,
& Kettering University

AThe | ibrary is closing.o That statement
after all, we donét expect | ibraries to b
library in Michigan had to cut funds. Many cut hours and staff. Building remodeling

and new construction projects were put on hold. Library directors are looking at their

plans and their budgets and trying to hold the line against rising costs for books and

SIS The Ar

a

An&v 2l %6 gar)]/, %oome M'gh%én %ommunities are considering closing library branches or
mai n t} to offset deep budget de

erbrar?/ 3f'ﬂ/l§chlgan s\gé fo %e hgaded toward dismantling and restructuring that will

change its services forever and result in diminished services to Michigan citizens. Yet it

is durm% tlmes o[ eﬁonomlc grgls that Michigan citizens need libraries more than ever!

A commentator at the Washington Postr e mar k e d, ALi braries ar
brightly in this recession, the nation's politicians - from Obama to the mayors -

must keep their lights flickering. Obama says he wants to link all libraries to the

I nternet. You cannot connect them if the

I f it werendét for Friends volunteering th
funding, more and more of our libraries would be in crisis. They need all the fifiends
and Friend$ they can get!

Without Friends like you, no one would be actively and consistently promoting libraries
among library borrowers, library users and library visitors. No other organization in
Michigan coordinate efforts to raise awareness of the value and usefulness of libraries
among Michigan residents like FOML does. We need you to help us help libraries.

The architect Fr a
t

l oyd Wright said, iT
believe in; and |

L
belief in a thing mak
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FOML Interviews with Char Ezell:
What Makes Effective Communication?

Charlaine Ezell spoke at the February 10, 2010 Linking. The pro-
gram title was ATin CansComMunii t t e
cations that work and some that
the public library community. She is president of The Extra Edge, a
public training and consulting firm based in Lansing, Michigan. Char
has worked with more than 2,000 different public libraries around the
country. She gives training programs for the staff. She works with
trustees on long range planning, and with administrators and depart-
ments on improving |ibraries. Clt
their role as fundraisers, advocates, and volunteers.

Char has more than 40 yearsbé
school, and state librariesSh e wor ked as the <c¢h
the Daniel Boone Regional Library in Columbia, Missouri, and spon-
sored more than 1000 programs sponsored by the Library each year.
Her work at the State Library of Oklahoma won the Library the John
Cotton Dana Award. While at the state library in Michigan, she was
awarded the Outstanding Educator of the Year Award by the Ameri-
can Library Association and, later that year, the Michigan Library
Char Ezell and Deb BiggEhomas at the February 10, 2010, Association Educator of the Year awa.rd.. . .

Friends Linking, where Char gave a speech She holds a master's degree in library science from the Uni-
entitled ATin Cans, Twitt e wessityofMissNui amndaaklectorateandcondiruing education from
Communications that Owor k aMichiganoState Unilessity. don ot .

FOML : Youbdbve spent a numb er devdlopment.aSonsetinves Frigndsrthink itws theih responsibil-
library staff and conducting workshops and training on ity to dictate the |libraryds p
development of communication skills. What do you sometimes, both the board and the Friends place conflicting
perceive are some of the major communication roadblocks demands on the library director.

between libraries and their patrons or between Friends and

Library Administration? Both? That brings up another roadblock: the lack of lsagge

planning. In some libraries, the only longnge plan for the
Char Ezell: One roadblock between libraries and their l'ibrary may be the one in the
communities is that the | i lredependerdondhe diréctor taugive themsdeas foreshokt h a t

communities consider to be the benefits of the library, so it term fundraising goals, things to hang a gold plague on. If
hard to convince people of their value. Library people think the Library does have a long range plan, it should be the ba-
the real benefit to the library is access to books, DVDs,andsi s f or the Friends®6 | ong rang
programs, but their patrons know the real value is that librahow to meet the needs for volunteers, advocacy and fundrais-
ies are fun, you get free stuff, they let you satisfy curiosity i ng i n the next sever al year s.
and are nice places to long view, especially when you expect to go back to the
go. same donors/funding sources year after year.

An obstacle between FOML : What would you say to a Friend of the library who
Fri ends & a nwentsltoirebnergize his/her Friends group and wants to
boards is that infor-  know the most effective way to communicate the value of
mal communications being a Friend to others?

get tangled up with

the formal ones. Char: Take this literally: bring your own friends to the
Members may over-  Friends meetings. You like the same things, so the same
step the limits of their benefits of being members of the Friends should hold appeal
positions. The same  for your friends.

is true of policy




Charos I nterview (contod. )

Let me tell a story: Several years ago, | joined a group that hathar: Yes, | know those people, but rather than offer a list of
already been in existence for some years. All the members n a me s , |l 6d ask you: Who are th
knew and enjoyed each ot her @smy¥@Uipnk are/outstdhding pommunisatois?iLodk foehe | o
me, the newcomer, but nobody really made much effortto  people in a group whom others listen to. Whom do they wait to
make me feel welcome. They all sat by and talked to their owhear from before they make up their own minds? Who is the
friends. But | liked the purpose of the group, so the next meetene who never is interrupted when she speaks, whose words are
ing, | brought along a friend and the two of us sat together, sdater quoted by the rest of the group? These people are not

we were company for each other. The next month, we broughdlways the heads or the administrators. They might be-front

along two more, so now there were four of us and it was hardline or support staff whose opinions carry great weight with the

for the veterans to ignore us; we could participate more in disrest of the staff or the group. What they say or do is what the
cussions without appearing to be dominating the group. We whole group will say or do. These are the communicators who
kept adding new member s. No havapbvwer Ehése aramtioe ortks tb dmeillate nce bet wee
the original members of the group and the newcomers. The

friendships have broadened and deepened. We like and trustFOML : How do you go about teaching the art of listening (and

one another, so itods easy t andéestardmg) whpch is $oeitalénditrarygarvice Wibnecom- a
finewcomer 0 proposes a new i thenmatingmwiththbradyysers? f eat hers are ruf
fled, and setting new goals |ike this, although we donoét
it that way, keep us energi Chad. 1t68 4 mats welrwdyhs snaw pgrhojug
fundraising ventures that e toapatyanara say this: pet tee;patriori/nédvs mechlzer finigh his h i
your friends. question or remark before you try to answer or respond. To

demonstrate that you have been listening, paraphvasé you
FOML : We all fear that our library (or Friends group) might atheard the speaker say first, then explain how you intend to
some point receive bad publicity. What method(s) do you recanswer or answer it yourself. Then do it. When you think you

ommend for dealing with bad news/publicity? have answered the question satisfactorily, check with your
patron/listener to see if he was satisfied. You can also check his
Char: Whether the bad publicity is for the Library or the hand movements, words, and/or facial expression for these will

Friends, it should be handled the same way: One person shaeleal whether you got the message right and if your patron/

be the spokesperson and all media inquiries (or demands) speaker is satisfied with your answer.

directed to him or her. If staff is asked about it, they should

have a prepared script with good answers and refer most FOML : Do you use social media (Facebook, LinkedIn, Twit-

questions to the spokesperson. ter)? What is your point of view on the impact of social media
on communication and its use in libraries?

The spokesperson should be calm, yedpared and ready

with facts and illustrations. S/he should stress the positive as-Char: The answer to your first question is that, yes, | do use

pects of the library, the issue or the (unpopular) decisionthats o me of t hose, because | 6m com
was made and why it was made. But facts alone do not alwaysuters and using these was an easy step to make. However,
convince people. Sometimes stories and examples thattugaty o u 6 | | be surprised to | earn t
the heartstrings explain things better. Keep the message simplaiting for one with more of the gizmos, like an ice scraper.
Tel | the truth, but you dondét have to use words used by t

interviewer. Do not repeat the trigger words. My good friend In answer to the second part of your question, social network-
Arch Lustberg, who helps corporate heads faisty Minutes ing communications are already hugely popular, and the rate of
interviews, says this: R e p hdomien evill helust liké ibveasl fiftyqgyaaessadgo iwleen Ibrarees  t
nice person had asked it. D aeedied thebr @wn tblephomes ori seventysars hgy when theg t i
|l eading questions. Tur n t he neededthedt evn web sites. Hiolvever, sacibl detwdrkingisa n t
specul ate on thato or AThat ttended fot MAKING GAQNNEQTIONS thabare FREQUENIT  f i
a |l eading question often | e amMEANKNGRUL. What joesaydon sogal retwarking siteso |
eral, the tougher the question, the shorter the answer and theand how you say it is just as important to your image as if you
cal mer the spokespersonds d wereetalkmgan the thlepliohedor Writihg a ledter ¢h Jongehand. It o n
high note. Leave people with the message that the library/  reflects on you. Not all your Facebook friends want to hear
Friends made the right decision. As Franklin Delano Roosevéitom you daily nor do they care what you had to eat for dinner.
sai d, iBe prepared. Be brief. Then be seated. o

FOML : | know that public speaking is on the top of the list of
FOML : Do you have examples of organizations that have ex{phobias for many people. How do you encourage people to
emplary communication channels in their organization? Or obvercome their fears?
public figures who are outstanding communicators?

o =




Charos I nterview (contod. )

Char: If you are new to public speaking and nervous, practiceinformed as possible and our decisions are sound. If you must be

three things you intend t o sahsgnt pleaseynatify the bmardichae, amd & you thinktyourdatien-6 t

rize them. I tds easy t o r emedmabnecre twhirlele bteh ionngl sy. slpfo ryaodui cc,a np,

down when you make your presentation, which makesyoufeehat e t o | ose you but we do nee

less nervous. Go into the presentation as though you are having

a conversation with others, even if there are a lot of them. Smildew board chairpersons would be advised to read some books

at them, ask questions, listen to their answers, respond asthoaghout chai rpersonship. There s

you were having a conversation rather than making a speech.c ol | ect i on! I f | were the chai

Dondét be afraid to make a mitwbthektaustee et m thé reiddie of ehe meeting Neves r g i v i

When you have finished, make a mental list of all the things ygquesume to ascribe motivations for why a person does what s/he

did well instead of all the things you think you flubbed. Repeatdoes. Concentrate on the behaviors that can be changed and

the list three times so you remember it. When you tell yourselfc anét be refut ed.

how good you were, you build up your confidence for the next

time you have to speak in front of a group. FOML : What are effective ways to say "no" or "not yet" to your
library director?

FOML : Any advice about effective communication in Board

Meetings? Char: This is a fAWhat happened t
No matter what | say, nobodyéds
Char: I f had a nickel for eswery tFiome olnemtaskegd tihid squéeet

€This is hard to answer. F o rto sacurg adageateadsouras fonthee tibraty candythatumeangiem-e s
| 6d recommend that the boar dsuringthem e sufficiemt fuwding. ISa teerdibrarydopand ought for o n
Friends about their activities for insertion in each board packetstart thinking about approaching their funding sources in differ-
Secondly, assign a liaison to the Friends. That might be the ent ways, or begin looking at different ways to fund the library.
director or another person, appointed for the job, who relays
information back and forth. And, if there is a longange plan for the library in place, with

the goals for new services, new needs, budget predictions, and
Usually, however, when a perseanthesriends wiltbe betreeprepdien to evithstamd peraidtekt  a
communications in board meetpilnegass, of osrh emorneeayl |ayn dmeaacntsi vfiwei easr
frustrated with one indivi dueaals yt rtuos tseaeyb, s fpVWer sl oonvael ycooummun iDc
style and we want you t o t elykariste geh$a5000 far sixinevwdisfglay cases and chdiroistee c
nication probl ems are | egi onnewnketingr@mand wehirdend tad do that bygpemoting gokdn 6 t
the minutes or the board packet until just prior to discussionofc ar d st atus for | ocal busi ness
an agenda item or worse, just after it. Perhaps a trustee takesuypmpr a st ory book garden on a w
the boardds ti me with r emar kbsdylknbws the yedrlygoalsgitswill beneasier tasayeyespor no,0 n
agenda or talks too much, 0 rbecduseevergbddy knbves th& plaa.t al | . Some peoc
the board are really bothered by the communication problem;
others donét notice it or doFORIL: cWhraet.d sB utth en oobnoed yi nwparnetsss itoon
heavy and do something about the trustee with the al | of us should | eave with a
Acommunication probl emo. A sftirnoinsgh ebdo acrodmntuhnaiicraptei rnsgo nfi oi usr enses
tial, not just for preparing and controlling the agenda items, but
also for gently and firmly directing people to better behavior. InChar: That they see the benefits of whatever we were talking
fact, any strong, influential person in the group can do the about so they will remember it, act on it and suppd#t it.
following to curb somebody el sebs finooro behavior.

I recommend the following technique for getting people to
change their behavior:
A. describe the behavior (what you see or hear)
B. consequences (what ha ado
behavior)
C. describe behavior you want instead.

Herebs an example what the [,
you were absent from two board meetings in a row without no

fying anyone, we didndt kno\ 1
board participation to be sure our discussions are as well s
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FOML Annual Meeting:
February 18, 2010 Minutes

President Charles Hanson called the meeting to order at 1:18 PM during the Linking Workshop at the Ypsilanti District Library
(Annual Meeting delayed due to overlapping of tours of the Ypsilanti Library building.)

Present: approximately 64 Friends from over 15 different libraries

TREASURER

Charles p

bal ance o

t the Treasurerés Report, indicating fund

e ed
, 000 in two CDhMotenappgvbeed.i on t o approve and sec

O S

rese
f $1
BY-LAWS REVISION REPORT

By-Laws Summary of Changes submitted by Charles for vdi@ion to approve made and secondétbtion approved.

ELECTIONS
Charles referred to the Proposed 2010 FOML Board of Directors & Officers slate from the Nominating Committee and asked if
there were any further nominations for new board members. There were no nominations from the floor. It was moved and sup-
ported to accept the nominations as presentéation carried.

New Board members arddlichael Mok, Avery Weaver, Charlaine Ezell, Barbara Fronczak, Mary Beall, and JoAnn
Gavey.

Charles asked for nominations from the floor for Board officer positions. There were no
tional nominations. A motion was made and supported to accept the nominations as pre
by the committee Motion carried.

Board officers are as follows:

President and ALA, ALTAFF Liaison: Charles Hanson

Vice President: Shelley Gadbroz

Secretary: Ann Ingles

Treasurer: Sandra Brown Gellis

Grants Administrator: Betty Newton

Newsletter Editor: Mary Beall

Archivist: Jim Doyle

Charles offered words of welcome the 6 new Board members and thanked our hosts, t
Friends of the Ypsilanti Library, and all those who worked on the Linking Workshop.

OLD BUSINESS

Trustee Surveys sent out. 39 positive responses have been returned.
Deadline for the next round of grants is March 31, 2010.

Grant applications are available emww.foml.orgwebsite.

Eight past grant applications have been approved to date.

NEW BUSINESS
June 2010 ALA Conference in Washington, D.C.
1% ALA Legislative Day is planned: Library Friends groups are encouraged to attend.

ADJOURNMENT
The Annual Meeting adjourned at 1:35 PM and the group continued with the Linking ag

The FOML Board meets regularly at 10:00 a.m. on the first Wednesday of each month except
during the summer months of July and August. At least 4 of the meetings during the year are
held at a library, with the remaining meetings conducted by conference call. Future FOML
Board meetings: Wednesday, May 5" i Huntington Woods Library; Wednesday, June 2 i
Conference Call. Al FOML members are welcome to attend board meetings.

FOML Fall Friends Linking Friends Workshop: The Fall FOML workshop will be held at the new
Novi Public Library on Wednesday, October 20", The FOML Workshop Committee will be
working with the Friends of the Novi Public Library to present yet another stimulating day of
information and networking. Be sure to save that day i October 20"
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News Around
the State

FRIENDS OF
MICHICAN
LIBRARIES
INFORMATION . SUPPORT . ADVOCACY

Bayliss Public

Cadillac Wexford
Canton Public

Chelsea District
Fenton Library

Flat River Community
Helena Township
Lewiston Public

Menominee County
Public

What FRIENDS are Doing

Around the State:

Get your Friends news from around the State by sending your Friends
newsletters to FOML President Charles Hanson at his Kettering University
address.

Our new newsletter editors want to see your logos, your programs, events,
fundraisers, and book sale $$ tallies, etc. If we can help you become more
proactive, more innovative, more creative, then we will all be more productive!

Impact our public libraries with creative ideas, proactive solutions and
innovative events. Let us know what you are doing. If you reinvent the wheel,

|l et everyone el se know! That 6s what wel0r e
can help!
FOML helps Friends help Libraries.
In order by library name...

BAYLISS PUBLIC
iSweets for Your Valentine!d was a Febrjuar
Public Library. Delicious baked goods were sold for everyone's favorite valentine and/or
co-worker!

CADILLAC WEXFORD PUBLIC

For April déds National Poetry Month, a Oof|lirs
April 10th.

CANTON PUBLIC
CPL Friends fiSecondhand Prose Used Bookl St
Tuesday hours reserved for Friends only!

CHELSEA DISTRICT

Bi-Monthly Used Book Sales on the second Saturday of selected months. Sales in 2004
netted over $10,000 for the Library!

FENTON LIBRARY
Firstever Friends book sale raised over $1400 in two days!

FLAT RIVER COMMUNITY
The Friends present fABooked for the Evenin
-N-Thingsdo used book sto-roendoperates in the I
HELENA TOWNSHIP PUBLIC

The Friends present an #2010fwithtsbupantMadad o0 f|i | m

served before the show.
LEWISTON PUBLIC

The Friends Annual Book Sale will be held June2Dat the Library. The 6th Annual
Holiday Gala held in December 2009 raised $500!

MENOMINEE COUNTY PUBLIC

Their 2009 December Fundraiser and Dinner was a success with $353 raised for the
Library.




ROBERT J. PARKS Robert J. Parks

Through book sales, donations, cookbook and coffee sales, and membership dues, the
Friends have a healthy balance of $3242.25 to begin 2010!

PETOSKEY PUBLIC
In March 2010, the Friends donated a check for $3324 to the Library. The annual spnngPetoskey Pu bli |C
and

fundrai ser, AiCards for the Carnegieo luncheon par
RAWSON MEMORIAL .
Armed with Ralph Waldo Emerson6s def |niRaW|$pnﬁMemQ”5a1ld may
masterpiece of nature, 0 the Friends call themselves OMast e
Thursday of every month to, Aifold a newsletter, I|isten, ta
dessertseée. o
SAGINAW PUBLIC Saglnaw PUbIIC
A distribution of 300 hardcover books for the National Library Week AprlZ,12010
fiBooks For Babies, o0 program is planned for the Harrison Co

been raised through Friends book sales at the five Public Libraries of Saginaw. This will
be the second book distribution since the program began in January of 2009.

STERLING HEIGHTS PUBLIC

The Friends offer $1 discount coupons for the Friends Book Store for March and April Sterllng Helghts Public

2010. The coupons are for Friends members That 6s

TECUMSEH DISTRICT LIBRARY

TheFriends of the Tecumseh District Library were recently selected by The
Association of Library Trustees, Friends and Foundations (ALTAFF) a division of the  Tecumseh District
American Library Association (ALA) for a $500 "Books for Babies" matching grant
supported by Nordstrom. The grant was one of ten given nationally to Friends groups
providing the "Books for Babies" program. The unique qualitthefFriends of TDL
program is the result of the partnership with the local hesith facility, Herrick Medical
Center, with the Friends organization. The program has bg#ade since 2005 and is
highly effective in reaching each new mother giving birth at Herrick Medical Center. Each
of the "Books for Babies" kitsontains a book for the baby, a library card to be redeemed
at the library for the child's first official library card aligracy materials for parents
which encourage reading to newborns. The grant is helpful to maintain theulomgg
and successful program.

TRAVERSE AREA DISTRICT

Save the Date! The TADL Friends will present Bill Hart and Big Band memories on May | Faverse Area District
20th at 7:00PM after the Annual Meeting at 6:00PM.

Catchy Mottos:
Bayliss Public Libray:The Cool est

Fenton Library0 The Busi est

Canton Public Libraryd Gr eat Li br

Friends! o

newslettereditor@foml.org

a

we l
rpie
I k,

vena

bene
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Northville Friends Focus on Message at Annual Meeting

Paul Snyder
Northville District Library

The Friends of the Northville Marc Corriveau provided a legislative overview of how the

Di strict Li br ar gtétesgovArnnment aas bebreapproaching the current financial
ing offered their members some- crisis and how citizens can participate to try to help protect
thing a little different from the services that are important to them. His talk was followed by
past Annual Meetings. To our own Dr. Charles Hanson President of the Friends of Michi-
encourage members to find new gan Libraries, to show how Friends groups and individuals can
ways to be active in their library access information through the FOML website and other
advocacy, guest speakers were sources to help keep themselves and their members informed.

20th District engaged to reinforce the need for Irish music by Tyler Duncan and Jessie Mason along with
State Congressman  activism in the preservation of  refreshments followed the speakers. The entire meeting was
Marc Corriveau vital library services. Twentieth well received and the members left feeling recharged to tackle
District State Congressman the challenges ahead.

Friends of the Public Libraries of Saginaw:
oBooks For Babieso

out their hospital network and through -up month in the Saginaw Public Li-

theTownship Timesa local newspa-  braries. Since National Library Week
per. Approximately 300 babies are is April 11-17, 2010, another distribu-
born each month at Covenant Hospitaltion is being planned for the month of

& Harrison site. April at Covenant Healthcaii@
Harrison site.To provide additional
Beginning in January 2009, the funding to supplement the initial

Friends were looking at the cost of bequest, the Friends at each of the five
providing board books for one month local libraries are working diligently at
to new mothersin June 2009, with conducting used Book Sales at each
assistance from Barnes and Noble |l i brary, at the | ocal
Booksellers, 300 new board books the summer, and Book Fairs at our
were purchased for distribution to the local Barnes and Noble Booksellers
anticipated 300 newborn babies store.
in September, 2009. The four beauti-
ful selections feature animals with fur Through this outreach program the

i and soft things to touch. The thick Friends hope to encourage new par-
e pages will hold up to the chewing that ents to read to their babies and

babies do.Along with the books promote an interest in the Public
Through a generous bequest from bookmarks listing the phone numbers Libraries.
Mary Williams, a lover of libraries and addresses of

and a Charter Member of the Friends the libraries

of the Public Libraries of Saginaw, the were included
Friends Board of Directors began re- in the distribu- FOML MISSION STATEMENT

searching and developed a program tion.

which became knowna8 Boo ks For The mission of the Friends of Michigan
Babieso. Through (Thedirstdistrsi s Libraries (FOML) is to support Friends
Nancy Butterfield, an employee of  bution was working on behalf of Michigan libraries,
Covenant Hospital, the Friendsere  planned for to serve as an information resource for
informed that the Hospital Education Septem- Friends groups, and to be advocates
Department would provide our ber which was for libraries at the state level.
Friends group with publicity through- library card sign




FOML is pleased to announce that, effective immediately, the maximum grant amount awarded to deserving Friend
organizations has been increased from $250 to $400!

Now FOML will offer grants ofup to $40Qwice a year to Friends groups whose applications meet the necessary criteria 4
deadline requirement. (See below for details.) The grants are intended to help new or revived Friends organization
efforts to become more effective. This typically includes developing materials that explain who the Friends are and ddhat

Past recipients have used their grant money to design and print brochures, create new logos,

banners to display at Friends events, underwrite mailings to potential members, design and di
FL bookmarks, pay for newspaper advertisements, launch newsletters, and fund membership drives.

~— " is to help you thrive and grow to become vital members of your community. The possibilities for ou
are limited only by your imagination!

So what are you waiting for? Apply today for your FOML grant!

(%)

aind the
5 in their
they

burchase
stribute
Dur goal
reach

Could YourGroup Membership or
Use a Grant? Renewal Application

I YES! We want to JOIN Friends of Michigan Libraries (FOML)

Applying for an FOML grantis easy!_ I YES! We want to RENEW our membership
There are two different ways to obtain

the necessary form: you can download
it from the FOML website

(www.foml.org), or you can request a ; Contact Person’s Name
copy by mail by contacting Betty

Newton, FOML Grants Coordinator,

31272 Kendall, Livonia, Ml 48154, Contact Person’s Phone Number and E-mail Address

Once you have filled out your grant
application, submit it along with a brief
explanation of how you intend to make

Contact Person’s Street Address

use of any money you might receive. : City/State Zip
Be sure to keep in mind that the
purpose of an FOML grant is to assist

new or revived Friends groups become; Library Name Library phone number

more effective. . .
Membership Fees (please check one:; all are tax deductible)

Also, please note that applicants must i1  Individual $ 10.00
agree to join FOML prior to receiving I Friends Group $ 25.00
the grant if selected and to reporton il  Patron $ 100.00
their grantrelated activities % Benefactor $ 500.00

periodically following receipt of a Corporate Sponsor$ 1,000.00

grant. Make checks payable to: Friends of Michigan Libraries
Send completed application form and check to:
Applications received by September 30 FOML

will be considered for the fall grant c/o Dr. Charles Hanson
cycle, and those received by March 31 Kettering University Library
will be considered for the spring cycle. 1700 University Ave.

Flint, MI 48504-9974




Cooperative Library News

Roger Mendel

Director, Northland Library Cooperative

This year the Cooperatives in
Michigan are facing the most
challenging of times in their history.
The 40% cut in state aid for libraries
includes the cooperatives that
depend on this funding source for
70-90% of their total funding. This
means, of course, that the cut
actually means an almost 40% cut
in funds for the year.

The eleven (11) Cooperatives in the
Michigan serve almost every public
library in the state. Although the
specific services vary depending on
the needs of the member libraries,
all the cooperatives play significant
roles in Interlibrary Loan, Delivery
of materials, Continuing education
for library staff and trustees and
technology. Some of the library

cooperatives such as The Library
Network ( SE Michigan), Suburban
(Macomb co.), Superiorland (UP)
and Lakeland (SW Michigan)
operate automated circulation
systems for their members.

At a time when state agencies are
called upon to consolidate services
and network to save money, the
library cooperatives that have
worked for years to do just that are
now facing the elimination of those
services because of the lack of
funding to support the services.
Some of the services at risk include
a reduction in delivery, interlibrary
loan services, training for library
staff, and a reduction in staff at the
cooperatives to provide support for
technology and other library

operations. At least three of the
cooperatives have gone to a part
time director.

What can the Friends groups do?
Ask your Director to arrange to

have the cooperative director do a
presentation at a Friends meeting to
get an update on what the cut in
state aid means to the cooperative
and to your library. When asked to
contact legislators please do so,
especially if you have a personal
connection to a legislator. We are
all in the same boat whether your
library is very large or very small,
finances are being attacked on every
level and we are all in the same boat
that is sinking. As a friend/advocate
you can help keep

afloat.
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Among Michigan Friends
is published three times a
year as part of member-
ship in the Friends of
Michigan Libraries.
FOML would like to
thank Gale/Cengage
Learning for its support in
helping to print and malil
copies of this newsletter.
Administrative questions
may be directed to Laura
Difilippo, Kettering
University Library, at:
Idifilipp @kettering.edu
Editorial contributions to
the publication are wel-
come and should be sent
to: newsletteredi-

tor@foml.org
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